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School Growth Strategic Plan 
Approved by the CORLHS Association Board of Directors – May 19, 2009 

UPDATE June 2010 
Most of the Year 1 objectives and strategies have been completed.  The majority of the ongoing items are being accomplished.  The 
school leadership continues to work diligently to accomplish this entire plan as 2010-2011 will be the second year of implementation. 

This plan contains the following big-picture goals, objectives and strategies for five key areas: 

Enrollment 

Goal: The CORLHS student body grows at a rate of at least 10% a year.  

Development 

GOAL: CORLHS has a fully developed and implemented program for development which provides sufficient 
income to operate the school, lower the debt, expand existing programs and establish new programs. 

Public Relations 

GOAL: CORLHS is well known in the community and appeals to families and benefactors from all Christian 
backgrounds. 

Programs 

GOAL: CORLHS’s curricular, extra-curricular and support programs are of excellent quality, rigorous and 
expanding. 

Financial 

GOAL: CORLHS’s cost per student is held as low as possible yet sufficient allocations are made to provide the 
best education possible.  Tuition and fee structures are fair and accessible to a large percentage of the 
population. 

To see all of the objectives and strategies for each goal, see two views of the entire plan below: 

        Key area view (arranged per above listed goals) 

        Year comparison view (spreadsheet format) 

http://corlhs.org/Key_Area_View.pdf
http://corlhs.org/chart_strategic_plan.pdf

